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Strategic Alignment : From the Boardroom to the Frontline
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CLT/PCT
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Customer Group
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Process, Process Requirement, Process Design, Process Monitoring
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Vision [I-1.1n(1)]
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Strategic Challenges & Strategles [I-2. 1ﬂ(1)]
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Daily Management at Patient Care Unit
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CLT SAR Guide (Part Il)
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CLT & Proxy Diseases
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Clinical Risk Management

Incident
(Look backward) Risk Register
PSG Risk _»Risk Analysis . Risk Treatment A Risk Treatment BN Response
(SIMPLE) Identification (Risk Matrix) (Prevention) Implementation to Incident
| (Look forward) | : I :
Common Specific - Risk Mo.nltor = 4——“:
Clinical Risk Clinical Risk Review
I (Complication)
t
Key Patient Clinical
Care Processes e
t
Key Patient |
Groups
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ANSIONISANULALI [Risk Management Process] HA II-1.2n
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(Identification) (Analysis) (Risk Monitor & Review) (Risk Treatment)

Risk Monitoring
Compliance, problems, incidents
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Risk Risk Risk Risk Monitor
Identification > Analysis > Treatment

Review of Risk Treatment Plan
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3 Approaches to Safety

Charfes Viecent
René AmaRerti

ﬂer Healthcare

Strategies for

b Context

Safety model

Priority to

Ultra adaptive
Embracing risk

High reliability
Managing risk
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learning, \Feu3H UMD ULN

¢ group intelligence & adaptation
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make sense

Ultra safe
Avoiding risk
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Adaptation & recovery Procedures & adaptation

Prevention strategies

Innovative medicine Scheduled surgery Anaesthesiology ASA1 Radiotherapy
Trauma centers Chronic care Blood transfusion
10-2 10-3 10-4 10-5 10-6
Very unsafe Unsafe Safe Ultra safe
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