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The Stages of Psychological Development: Evolution of Personal Consciousness

=

DEBEHUNTINAIMNVANE

Servi NJg Fulfilling your destiny by leaving a legacy and using your
gifts in service to the world.

Integrating Aligning with others who share your values and
purpose to make a difference in the world.

SEH-J&CTUE“Sing Becoming fully who you are by finding your
sense of purpose and leading a values-driven life.

Individuating Letting go of the aspects of your parental and cultural
conditioning that prevent you from becoming who you really are.

Finding ways to be admired and recognized by
your parents and peers by excelling at what you do best.

Co nforming Keeping safe and nurtured by those around you
by being loyal to your family, kin, colleagues, and culture.

Su rviving Satisfying your physiological needs by learning how to
stay alive, keep fit and healthy, and staying free from harm.
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Cultural Transformation: 7 Level of Organizational Consciousness
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Organizational

Making a
Difference

"Internal Cohesion
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Self-esteem

Relationship

I’ »)

Positive Focus / Excessive Focus

Service To Humanity and the Planet
Social responsibility, future generations, long-term
perspective, ethics, compassion, humility

Strategic Alliances and Partnerships
Environmental awareness, community
involvement, employee

fulfilment, coaching/mentoring

Building Internal Community
Shared values, vision, trust, commitment, integrity,
passion, transparency, humour/fun

Continuous Renewal and Learning
Courage, accountability, adaptability, empowerment,
teamwork, goals orientation, personal growth

High Performance
Systems, processes, quality, best practices,
pride in performance. Bureaucracy, complacency

Employee Recognition
Loyalty, friendship, open communication, customer
satisfaction, friendship. Manipulation, blame

Financial Stability
Shareholder value, profit, organisational growth,
employee health, safety. Control, corruption, greed

Barret Values Centre
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The 3 Self
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PAIN IS INEVITABLE
SUFFERING IS OPTIONAL

Pain vs. Suffering

Pain
* First Arrow
¢ Inevitable
* Sensation

¢ Impermanence
(Sickness, old age,
death) is inherent in
human condition

Suffering
* Second Arrow
* Optional
* Pain + resistance

* Attachment to the
outcome
(Avoidance/Clinging)

PE;MARY SUFFERING

(First arrow)

CHRONIC PAIN/ILLNESS

(in the sense of basic unpieasant sensations)

v

v

SECONDARY SUFFERING

(Second arrow)

sonsations

* Restiessness

* Inabidlity to “stop™

* Fedling driven
+ Addictians of all kinds. e.g.

- food
cigarcttes
- alcobol
- recreational drugs
excessive talking
- excessive working

+ Being emotionally britde and edgy
+ Anxicty

« Anger and irritabilicy

* Denial

« Being "in head” not“in body™
* Overly controfing

* Fecling overwhelmed by unpleasant

SENKQALONS

« Physical inactivity Jeading to loss of

funcrion, wealiening of muscles, eec.

| - Gmingup

|+ Lack of interest. vagueness

* Being emotionally dull and passive
+ Depression

« Self-pity and vicum mentality

» Tendency to catastrophize and loss

of perspective

| - Dominated by physical experience

» Loss of intatve

- withdrawal
solation

HGURE 1. THEWISE ARROWS

~ RESISTANCE

BLOCKING DROWNING

* Hardening aganst unpleasant
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THE NEUROSCIENCE _
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LET'S TALK ABOUT HOW A SMILE AFFECTS OUR
BRAINS TO CELEBRATE “WORLD SMILE POWER
DAY” ON JUNE 15TH! WHEN YOU SMILE, YOUR B8RAIN
RELEASES ENDORPHINS AND SEROTONIN,
SCIENTIFICALLY PROVEN TO HELP WIiTH STRESS
RELIEF AND SURBJECTIVELY iMPROVE MOOD. IT WAS
SHOWN (MUHLBERGER ET AL. 2010) THAT
RECEIVING A SMILE TRIGGERS THE PATHWAYS THAT
REACT TO REWARDS. GO OUT THERE AND SMILE!

@ASCENDNEVROSCIENCE
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vour Smile:



I-W= | v (W
A5 N15 S19I8AbLD Y

— —) —) e\ —
TS0 eNo s wWN:

—_\
SN

. Ufinou Indivoulng
. awtlasaalusa

R R RIT IO R TR VEA LY
. ladviheslsiae daneg atfuanmelavassiaied

SavinUrydsnsnsanuiiosin dasunisi dasinniorinasaudioon watAvinTwbule
Aurdufinnsodadiduerivhudn 15 undt o31Tu mental & physical break
AU RDANHN RN AW

winaNudn 20 ui

Dance break

Vl:iJLﬁmau@mmmmu%am%ﬁumu

vinauAavaialiil mental break wazanaddvinnufuanuAnas aasse
FousnonsauivindisauasfialiTuididiuldnniu aassfuanudisatiu

SRRV ERILIRIRIT

vinvadlvidg snle

Doodle Meansduwsnwin

Kate Daugherty. www.success.com
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The Flow Model

G161

Arousal

AnAANA Aulua

Anxiety

Control
ﬂ?UﬂN

Relaxation

Apathy
ALY RGRH

D89N

Boredom
\Jonuy _
Skill High

https://theconversation.com/

High
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Low

Flow
- o Channel
JIBIAFNIIA
Increasing Skills

wowine

ncxeasing Challenges

Increasing Challen

x

N x

/" Increasing Skills

https://skjsaurabh.medium.com/
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2. The Law of Giving (NU#IN13 IRLAEN1I1)
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3. The Law of Cause and Effect (NJ)U#INIH NIDNHUAILAAUAZHA)
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4. The Law of Least Effort (ngugn1snangnalniasiign)
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Deepak Chopra “The Seven Spiritual Laws of Success” (W#i Ina@ns9 wia)
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HNSUNNAN (AU Awnadon amseal)
pONSU Ardunaduluynues
(Acceptance) atafisiulsng W ldethefisnasnnlidiu
the whole universe is as it should be Tmﬂvbjgiaﬁju

SURATDUSOVNAOIUMTOIVDIAULDY
JURAYDU uazsiovnaMsaliinarindudaym
(Responsibility) TunaninwelTansodalng sudesie
an opportunity in disquise  OmATWATeyvnAslomaiiasushan

Tluntlosrmnufinuainuias

Tluntosrnufawewsu  higaansiiduidensondonsna
(Defenselessness) iWanedwsunnenain

The moment is a gift -> FincHi audu Us lLidedarfuanuAslaanufanils

Deepak Chopra “The Seven Spiritual Laws of Success” (W] IN86159 ki)




5. The Law of Intention and Desire (nfUnIANNINBUATAMNLTITAWI)
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sjasfuaeingadla (conscious intent) WeavinANuHuLazANNUTIsaUN [KussanadEals (nsulad
Ifazfinnnuossssuenfsug)

nszulMAANANU HUlaUDaUSs

mwaula (attention) Aswasunlasetneada

Only energy & information S
4 2 — (conscious change)

at quantum level —— ANMNNINY (intention) ——
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Deepak Chopra “The Seven Spiritual Laws of Success” (W#i Ina@ns9 wia)
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-iunuASANNUNSOUIYNANADDNNN

wmsanNUTsawn -hdeshlusheyni
(A list of all desires) -geMmamaniluong nouitNgANuReY NoUUaU
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(Present-moment awareness)  -Udstlwinsnadanisiunvansus

Deepak Chopra “The Seven Spiritual Laws of Success” (W] IN86159 ki)




6. The Law of Detachment (nfu#in13daag19)
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(Infinity of choices)
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7. The Law of Dharma or Purpose in Life (n)u#9s3snznsatinuanglnzia)

Q/

L‘i’WLLmawﬂ‘LLQJ'WE)EJ a4 7171 Lwammmmsmqamq‘[%mﬁawa Lwaﬂmmmamwusf
WAANNANGANS (MINNIAEY ANUE AINNINN) ammsf[umm

ala

SfiANNaNINsaUeased dwiloulas (a unique talent) wasiisnMsianizau
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(Seek my higher Self)
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(Serve humanity)
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anmpnnTatiiiAmndosiunu

o« msznufiminiAuly (Unmanageable Workload):

« anumeniariganuly (Unrealistic Expectations):

. enaMsMUANnIosAluMsEnAwla (Lack of Control/Autonomy):

. mmmaaﬁuauumn@'u%mw%aLﬁ'au%’amu (Lack of Support):

o lllsumsuensunioduwu (Lack of Recognition):

o ehmouunilildudn (Unfair Compensation):

o anulilgauluumuwwiothwane (Unclear Expectations/Goals):

o amwinadaulumsvinnudi W (Poor Work Environment):

o it livhvne dhenndia nislissesuanunta (Boring/Repetitive Work or Mismatch):

anwsINUABAIUUAAA

«  MINRANGATTRINDIALazNTVINGU (Work-Life Imbalance):

o MaIaMmaenNIesaii iluszansdnaw (Lack of Stress Management Skills):

. Advdudauedn: wu Wuau Perfectionist (waumnuanysaluuy) afiarunadwsinniiuld
Youkunsuunnaalinultisn wiailurusaulwisodiansal

o Jeymgunwauumna:;




Figure 3. IHI Framework for Improving Joy in Work
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Joy in Work

Ask staff “what matters to you?”

Identify impediment

Share responsibility

Improve joy in work

OAsk staff what matters to you?

» This relies on trust and feeling
comfortable to be honest

Use appreciative inquiry
* What makes a good day?

* What does our best look like?

*» What makes you proud to work ?

. -
'”
e s

Reflect, listen +involve before acting  Create a shared understanding
* Transparent communication

* Do they feel like they are making @ * Build trust - Involve everyone
» Agree on where you went to be
« Make everyone feel cared for

* Do people find meaning in work?

difference?
« Are they able to make their voice

heard?
Ty vorce

Listen to understand

* Welcome difference
*Don't judge

* Buid consensus

* Influence decisions

» Find the bright spots

* Be comfortable with silence

® (

—

®ASK stafr what matkers
to you?
-relies on Erust

work here?

does that look like?

vuse appreciative InguIry:
(@ what makes a good day?
@ what makes you proud to

@ when we are at our best, what

—~/

BEFORE acting, need to reflect.
@: Do people fFind mesning in thewr
work?

[@:0o they Feel Like they are making
adireerence? _

Q: Are they able to make their

?

Need space to hear involve tListen (Creste 8 shared understand
Build trust bhroua

communic8tion

maKe everyone feel cared for

6??’”

h bransparent

Listen ko understand-

Don’t 8ssume everyone
things thesame

Involve others
bulld consensus
Inflvence decisions

Find bright spots

|Be comfortable with silene

views

aNuuAaINs “or lsAodsddaudmsunal” (What matter to you?)
Tuussenmaidenulingda uazgdnaurslaiaznnainuass

IHI Framework for Improving Joy in Work




Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Share responsibility Improve joy in work
OAsk staff what matters to you? Use appreciative inquiry Reflect, listen +involve before acting  Create a shared understanding Listen o understand
* This relies on trust and feeling * What makes a good day? * Do people find meaningin work?  * Transparent communication * Be comfortable with sience
comfortable fo be honest » What makes you proud fo work ? || * Do they feel ke they are making @ * Build trust - Involve everyone * Welcome difference
« What does our best look Ilke? difference? * Agree on where youwentfobe  «Don't judge ®
2 « Are they able to make their voice * Moke everyone feel cared for * Buid consensus -
heard? < * [nfluence decisions =2
M mWCE » Find the bright spots
®ASK stafr what matkers vuse appreciative InguIry: Need space to hear. mvolvefu'sten |.creebe 8 Shamd undersl:andn | Listen bo undersl:and

@ what makes a good day?

@ what makes you proud to
work here?

@when we are at our best, what
does that look live? —~/§

P

| ‘Ieﬁ’aumsmmsn (appreciative anuwy) 1o

ﬂumﬂmm/ﬁqﬂgummm ‘I/IJJE)EJTuGI')ﬂu/E)\iﬂﬂ‘S/

R Tmf[sﬁ’mmuLsﬁqmﬂ‘[umiﬂumﬂmmua:

dnuaniidogwas unna/fin/edns sausiofin/

Jaquis

1. oz lsvin Tiidusud

2. oz lsvin Timaarnnnadi Tan lavinauiiil

3. aplilanfedanatinisvin ladnaainiu
atindls

to you?
-relies on Erust
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Share responsibility

Improve joy in work

OAsk staff what matters to you? Use appreciative inquiry Reflect. listen «involve before actingl Create a shared understanding
* This relies on trust and feeling * What makes a good day? * Do people find meaning in work? I * Transparent communication
comfortable to be honest » What makes you proud fo work ? | * Do they feel like they are making of * Build trust - Involve everyone

» Agree on where you went to be
« Make everyone feel cared for

dif ference?

« Are they able to make their woice
heard?

* What does our best look like?

Rl

B e

Listen to understand
* Be comfortable with silence
* Welcome difference
*Don't judge
* Buld consensus @ 'i
« [nfluence decisions =

» Find the bright spots

creste 8 shared understand
8uild trust through bransparent
communic8tion

maKe everyone feel cared for

Need space to hear. involve tListen
BEFORE acting, need to reflect.

@' Do people find mesning in thewr
work?
a:No they Feel Like they 3re making
adireerence? )

@ Are they able to make their

use appreciative InguIry:

(@ what makes a good day?

@ what makes you proud to
work here?

@when we are a3t our best, what

does that look like?

®ASK stafr what matkers
to you?
-relies on Erust

Listen ko understand-

|Be comfortdble with silene

Don’t 8ssume everyo ne views
things theseme

Involve others
bulld consensus
Influence decisions

Find bright spots

SoRuiiaidnsdusn sus Tasasiey (involve,
listen, reflect) Aauasiia
1. lfaudunuanunansluanuagssnunsols
2. iausEninauesasemuLnnsngor Isiaols

3. iauanunsavin Tidosvosnuidun ldBunsals

v

<
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Joy in Work

Ask staff “what matters to you?”

Identify impediment

OAsk staff what matters to you? Use appreciative inquiry
» This relies on trust and feeling * What makes a good day?
comfortable to be honest «What makes you proud fo work ?

* What does our best look like?

. -
—~
e s

Share responsibility Improve joy in work
Reflect. listen +involve before acting] Create a shared understanding Listen to understand
* Do people find meaning in work? | * Transparent communication * Be comfortable with silence
* Do they feel like they are making aff * Build trust - Involve everyone * Welcome difference
difference? » Agree on where you went to be *Don't judge @ i
« Are they able to make their voice f* Moke everyone feel cared for * Buid consensus -
heard? o « [nfluence decisions =
m\\toue » Find the bright spots

Use appfecistive nguiry-

(@ what makes a good day?

@ what makes you proud to
work here?

@when we are at our best, what

does that look like? —/

®ASK stafr what matkers
to you?
-relies on Erust

Listen ko understand-
Be comfortable with silene
Don’t 8ssume everyone views
things thesame

Involve others
buld consensus
Influence decsions
fFind bright spots

creste 8 shared understand
8uild trust through bransparent
communic8tion

Need space to hear. involve tListen
BEFORE acting, need to reflect.
@: Do people fFind mesning in thewr
work?

[@:Do they Feel Like they Bre makine
adifrerence? _

Q: Are they able to make Ltheir

ANt Tasuinsanit
Tnsd0a151 lusala

e asumnulindla-Tinnaudausu
+ ydoasunsdosnslud vu
. i lknnausdninldsunislala defviale
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Joy in Work

Ask staff “what matters to you?”

Identify impediment | | Share responsibility

Improve joy in work

OAsk staff what matters to you?

» This relies on trust and feeling
comfortable to be honest

Use appreciative inquiry
* What makes a good day?
*» What makes you proud to work ?
* What does our best look like?

’
~ . 4
& -
—~v
> -,
<

Reflect, listen +involve before acting  Create a shared understanding

* Do people find meaningin work?  * Transparent communication
* Do they feel like they are making @ * Build trust - Involve everyone
difference? » Agree on where you went to be

« Are they able to make their voice  * Make everyone feel cared for

Qﬁ) 'ﬁ_\bue @ o5 : @

Listen to understand
* Be comfortable with sience
* Welcome difference
*Don't judge
* Buid consensus

® (

—

« [nfluence decisions
» Find the bright spots

®ASK stafr what matkers
to you?
-relies on Erust

Need space to hear. involve tListen (Creste 8 shared understand
BEFORE acting, need to reflect. |Build trust through bransparent
QDo people Find meaning in thewr | Communication

vse apprecmknve InguIry:

(@ what makes a8 good day?

@ what makes you proud to
work here? work?

when we are 8t our best, what |a:No they Feel (ke they are making

does that look live? —/ |adiFrerence?

ﬁmwa‘[mem‘[a

o S07

. galdauisladuanutoy

* UasUANNUANEINY

* 2RI

e 2NTINYININNAUNDIALNTDUAL

*  YPIHNAUNNFINAYL AT NAUNNE (CONsensus)
. maavuaala (bright spot)

maKke everyone feel cared for

Listen ko understand-

Be comfortadble with silene
Don’t 8ssume everyone views

things thesame

Involve others
build consensus

Influence decsions
find bright spots
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Share responsibility Improve joy in work

K~ Physical + psycholog.cd . Wha’f ge1's in ihe way? ———
Meaning+ purpose  * Appreciate work/life balance
=i\ Choice + autonomy *Identify opportuniies o improve

Whaf usl Whaf isn't workmg7
. Whai’ is stopping Joy? » Co-create solutions with team
*Why are there problems? » Work across departments
* What do you need to overcome?  « Seek joint solutions

o @0 ) el

v ) mpor
o matter how small or big the pebbles Working well Not working well

Q. NO JoY AN

o O

allowed W\ N

Aurnadassanvin Tauliaun
LNFR AAMHANILLINEIN
woUsuwasuldnnsias

IHI Framework for Improving Joy in Work



Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Share responsibility Improve joy in work

‘j‘j;fapy Get rid of pebbles in your shoes Address the impedments Are needs being met? ‘Understand frustrations
What are the barniers? * What is/ What isn't working? @i Physical + psychological *  Wht gets in the way?

What is stopping joy? * Co-create solutions with team Meaning+ purpose  * Appreciate work/life balance
Why are there problems? » Work across departments s\ Choice + autonomy *[dentify opportunities fo improve
What do you need to overcome? § « Seek joint soluhons ‘éq_mﬁu& Comaraderie+  *Acknowledge feelings

o ©o® O

o matter how small or big the pebble

N0 01 ALLoweD]

shufuasadouinlusanrin
NaAwDasANNauAdITIalunan

Foyad l6 IUTuii 1

. ozlsiluavassa

e ozlsvih [nubiaun

o v luFadudam
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Joy in Work

Ask staff “what matters to you?”

Identify impediment | | Share responsibility

Improve joy in work

AY 0 35 Tpme ey
d - Q€1 NG .".‘_i

2 Physacd* psychologncd « What gefs in ihe way? —
Meaning+ purpose  * Appreciate work/life balance

Whaf is/ What isn + wonkmg?
» Co-create solutions with team
» Work across departments

~ *What is stopping joy?
*Why are there problems?

\ Choice + autonomy *Identify opportunities to improve
* What do you need to overcome? J « Seek joint solutions L\ Comaradenies  *Acknowledge feelings
o o0 O | i@ “
No matter how small or big the pebbledl Working well  Not working well SN

WAsaIsAnnsidayinadassa
oz lsldta oz lslsilsma (Ardnvies)
WelnnFmausAulunsaungn
v UL AR USIN
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Share responsibility Improve joy in work

@ldentify unique impedments fojoy  Get rid of pebblesinyour shoes  Address the impediments Understond frustrations
in work - make the riaht chanae  *What are the barriers? * What is/ What isn't workina? 4 * Whot gets in the way?
) P ] = » Appreciate work/life balance
ADIMNDUAUDNANMNNADINNS 5 15949091 A4 oldentify opporhuities fo improve
AAUNAUIU R o

e ANuFINMEFIUI AL LAZAAA

°  ANNADNAITINUMNNBIYULALTNKNNY

+*  ANUdD AT NISonuazdas:lunsidan
o ANUEDIAISAUANYLAANTVINIUIT UIAN

2 o ANHUADINITAUANNTUSITHLAANNVNTADN
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Share responsibility Improve joy in work

v Get rid of pebbles in your shoes ~ Address the impe
* What are the barriers? WhahsIWhof nsnf workmg?
* What is stopping joy? » Co-create solutions with team
*Why are there problems? » Work across departments

* What do you need to overcome? Seek joint solutions

No matter how small or big the pebbles Working well

. °Whaf gefs in fhe way? =
» Appreciate work/life balance
.[denﬁy Om'luilb S *O IMDrOVE

o 0 oweo}

Not working well

v

:,-vnn'a'mwﬂawrmamé”umu‘[a
au"lsmszrm'lsm'm ............
:;;;-ff}-:gﬂun'\'[an'\awmuﬂsaunu

i ."susn'nusﬁn |
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility | | Improve joy in work

3 Commit to a system wide approa Dedicate to staff: Contribution Role modelling Be kind

ove joy \ * Time, attention + skill development  «Everyone has somethingto give ~ * Leaders need to lead by example ~ * Be respectful fo each other
* Leaders at dll level need to invest  «Use sfreng‘lhs instaff p=" * Show expected behaviours * Make people feel confident

L l* Agree-what shall we tackle first?  «Use their possuon drive +motivation * Be authentic and compassionate  * Cultivate personal resikence
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility | | Improve joy in work

@ Commit to a system wide approc : Contribution Role modelling Be kind
foimprove joy in work - Shared | * Time, attention + skill development f§«Everyone has somethingto give ~ * Leaders need tolead by example  * Be respectful to each other

responsibiity across all levels * Leaders at dll level need to invest fle Use sfrengfhs instaff p=" * Show expected behaviours * Make people feel confident

® ﬁ' » @ * Agree-what shall we tackle first? f» Use their posson drive +motivation * Be authentic and compassionate  * Cultivate personal resikence
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Joy in Work

Identify impediment | | Shared responsibility | | Improve joy in work

Ask staff “what matters to you?”
(@ Commit to a system wide approach Dedicate to staff: Contribution Role modelling Be kind
foimprove joy in work - Shared  * Time, attention + skill development § « Everyone has somethingto give ~ |* Leaders need to lead by example  * Be respectful to each other
* Leaders at all level need to invest e Use strengths in staff p=" [ Show expected behaviours * Make people feel confident

« Use their possson drive +motivation fl* Be authentic and compassionate  * Cultivate personal reskence
 Different levels of authority are i+ Be consistent in their approach i

mspons:bi‘l’y across all levels
, #} * Agree-what shall we tackle first 2
ﬁd * [nspire action - don't delegate it
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment

Shared responsibility

Improve joy in work

@ Commit to a system wide approach Contribution

toimprove joy in work - Shared
nesponsubify across all levels

Dedicate to staff:
* Time, attention + skill development
« Leaders at dl level need to invest

* Agree-what shall we tackle first 2
* [nspire action - don't delegate it
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* Everyone has something to give
*Use strengths in stoff p=
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« Different levels of authority are

components of a haoov workforce

Role modelling
Leaders need to lead by example
Show expected behaviours

Be authentic and compassionate
Be consistent in their approach
Cutture is long term

Be kind
* Be respectful to each other
* Make people feel confident
* Cultivate personal reskence
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility | | Improve joy in work

Be kind
* Be respectful to each other
* Make people feel confident

* Cultivate personal reskience

Amplify gratitude

3 Commit to a system wide approach Dedicate to staff: Contribution Role modeling
foimprove joy in work - Shared  * Time, attention + skill development  «Everyone has somethingto give ~ * Leaders need to lead by example

* Leaders af all level need fo invest  «Use strengths in staff p="  * Show expected behaviours
* Agree-what shall we tackle first? «Use their posson drive +motivation * Be authentic and compassionate
* [nspire action - don't delegate it « Different levels of authority are  * Be consistent in their approach

) responsible for different * Culture is long term
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Joy in Work

Ask staff “what matters to you?”

Identify impediment | | Shared responsibility | | Improve joy in work

@ Use improvement science fo test
approaches: Joy in work -
change for improvement

@ Use improvement Sclience
o test approaches to Joy|fam]

n w R 9
-change For improvement

Model for improvement Data Collaboration Improvements
Aim: what are we trying to achieve? « Track results for everything you try « Improvement involves everyone * Improvements add value
Data: How will we know change is an » Understand what the data is telling

Falures are opportunities tolearn = Don't increase workload

improvement? * Include system level data e.g. staff « Social movement is fun * Make sure they stick
Test:What change ideas will we try?  satisfaction or turnover * Working together makes it easier  * Keep on embedding them
Start small - Plan-Do-Study-Act  «Include local level data e.g. survey. * Makes it more manageable * Work on spreading them 250
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility || Improve joy in work

@ Use improvement science to test Model for improvement Data Collaboration Improvements
approaches: Joy in work - * Aim: what are we trying to achieve 7R Track resuits for everything you try « Improvement involves everyone * Improvements add value
change for improvement *Dato: How will we know change is anfle Understand what the datais teling « Falures are opportunities to learn  « Don't increase workload
improvement? * Include system level data e.g. staff « Social movement is fun  Make sure they stick O
* Test:What change ideas will we tryZ?l satisfaction or turnover * Working together makes it easier  * Keep on embedding them ¢
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility || Improve joy in work

@ Use improvement science to test Model for improvement Data Collaboration Improvements
approaches: Joy in work - * Aim: what are we trying to achievell * Track resuilts for everything you tryfle Improvement involves everyone * Improvements add value
change for improvement *Dato: How will we know change is afl = Understand what the data is telling Falures are opportunities to learn e Don’t increase workload
improvement? * Include system level data e.g. staff B Social movement is fun « Make sure they stick o
* Test:What change ideas will we tryll  satisfaction or turnover Working together makes it easier  * Keep on embedding them ¢
*Start small - Plan-Do-Study-Act § « Include local level data e.g. survey. Makes it more manageable * Work on spreading them b 0
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility || Improve joy in work

@ Use improvement science to test Model for improvement Data Collaboration Improvements
approaches: Joy in work - * Aim: what are we trying to achieve? » Track results for everything you trylle Improvement involves everyone * Improvements add value
change for improvement *Dato: How will we know change is an « Understand what the data is telingfl« Falures are opportunities to learn | « Don't increase workload
improvement? * Include system level data e.g. stafffle Social movement is fun

* Make sure they stick O
* Keep on embedding them ~—¢
* Work on spreading them *
» Celebrate your succes -

* Test:What change ideas will we try? satisfaction or turnover
*Start smdll - Plan-Do-Study-Act  «Include local level data e.g. survey.
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Joy in Work

Ask staff “what matters to you?” | | Identify impediment | | Shared responsibility || Improve joy in work

@Use improvement science fo test Model for improvement Data Collaboration Imprwemenfs
approaches: Joy in work - * Aim: what are we trying to achieve? = Track results for everything you try « Improvement involves everyone * Improvements add value
change for improvement *Data: How will we know change is an « Understand what the dataiis teling « Failures are opportunities to learn e Don't increase workload
improvement? * Include system level data e.g. staff « Social movement is fun  Make sure they stick
* Test:What change ideas will we try? satisfaction or turnover * Working together makes it easier | * Keep on embedding them

*Start small Plon Do- S+udy AC* * Include local level data e.g. survey. = Makes it more manageable
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Fixed Mindset vs Growth Mindset
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Inner Development Goals (IDGs)
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Inner Development Goals (IDGs)
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Healthy Emotion & Feeling
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JUN38dUNUI (Dialogue)

TRADITIONAL VIEW

TALK —- ACTION

EMERGING VIEW

Reflection &
Exploration

Feedback & /#_\N Collective

Assessment l)' Insights

™

Conversation®:
as a Core
Frocess

Implsmsntatmn

S

Action Planning

Harvesting
Dl'EGDVEI'iEE

“Dialogue is really aimed at going into the whole thought
process and changing the way thought process and
changing the way the thought process occurs
collectively. We haven't really paid much attention to
thought as a process. We have engaged in thoughts,
but we have only paid attention to the content, not to the
process. Why does thought require attention?
Everything requires attention, really. If we ran machines
without paying attention to them, they would break
down. Our thought, too, is a process, and it requires
attention, otherwise it’s going to go wrong.”

In dialogue, people become observers of
their own thinking.
Once people separate themselves from their

thought. They begin to take a more creative,
less reactive, stance towards their thought.
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Cultural transformation
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Triaxial (3Es) Model of Values-based Organizational Culture

Example of some values:
Creativity, autonomy, initiative,
joy, playfulness etc
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SHA Conference & Contest (15 S11AN 2553)
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